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Message  from  the  Director 

DOC  Reorganizes 


We  are  making  changes  to  improve 
the  Department  of  Corrections  and  make 
it  run  more  efficiently.  We  know  it's  a 
disturbing  time  for 
our  employees,  but 
please  give  us  time 
to  put  the  frame- 
work in  place. 

Although  I  un- 
derstand changes 
likethis  are  unset- 
tling, we  need  to 
allow  the  adminis- 
Pfcrators  to  pull  to- 
gether their  prospective  staffs,  gather 
information  and  develop  an  organizational 
chart  for  their  individual  areas.  We  will 
have  time  to  iron  out  the  difficulties  be- 
fore the  plan  is  implemented  Sept.  4.  No 
additional  jobs  are  to  be  eliminated  be- 
yond the  cutbacks  in  the  central  office 
and  centralizing  of  accounting  in  Helena. 

DOC  has  survived  big  changes  in  the 
last  few  years  with  the  addition  of  a  pri- 
vate prison  in  Shelby  and  the  regional 
prisons  in  Glendive,  Missoula  and  Great 
Falls.  Our  new  reorganization  chart  will 
reflect  those  changes.  Supervision  of  the 
private  and  regional  prisons  will  be  placed 
imder  Warden  Mike  Mahoney  at  Mon- 
tana State  Prison 

We  met  with  the  management  team 
in  Bozeman  recently  to  hammer  out  the 
best  way  to  organize  the  department.  Not 
everyone  agrees  with  the  changes  we 
made,  but  we  have  the  support  of  our 
ladministrators  and  managers.  We  ask  for 
your  support. 

The  six  main  department  divisions 
under  the  reorganization  are  Administra- 
tive Services,  Montana  Womens  Prison, 


Montana  State  Prison,  Montana  Correc- 
tional Enterprises,  Juvenile  Corrections, 
and  Adult  Corrections. 

Steve  Gibson, 
current  superinten- 
dent  of  Pine  Hills  Ju- 
f^luH  ^^^^  Correction  Fa- 
cility in  Miles  City, 
will  lead  the  new  Ju- 
venile Corrections 
Division.  He  is  ex- 
pected to  move  into 
first  floor  offices  at 

Slaughter |     DOC '  s  main  building 

in  Helena. 
Gibson's  division  will  include  juve- 
nile services,  juvenile  parole  officers,  and 
the  Riverside  Youth  Correctional  Facil- 
ity and  Interstate  Compact  services  for 
juveniles.  In  making  this  change,  we  are 
following  the  lead  of  most  other  states, 
which  have  a  separate  juvenile  imit;  the 
issues  are  different  for  juveniles  than  for 
adults. 

Continued  on  page  2 
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The  new  correctional  officer  badges 
are  two-tone  Gold  and  Silver  with 
blue  enamel  lettering.  The  badges 
are  manufactured  by  the  Entenmann 
Rovin  Co.,  City  of  Commerce, 
CA.  Corrections  that  will  be  made  to 
the  badge  include  replacing  the 
upper  "Public  Safety  and  Trust" 
with  "Department  of  Corrections  " 
and  the  appropriate  facility  will  be 
located  at  the  top  of  the  badge. 
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Correctional  Officers  Present  Badge      MSP  Employees 
Prototype  to  Director  Slaughter  Return  to  Work 


By  Connie  Jones,  Admin.  Support 

Correctional  Officers  employed  by 
the  State  of  Montana  will  be  wearing  a 
beautiful  new  badge  in  the  near  ftiture 
designed  and  selected  by  the  Correctional 
Officer  Alternative  Pay  Plan  Badge  Se- 
lection Committee. 

Director  Slaughter  asked  the  Cor- 
rectional Officer  Pay  Plan  Committee  to 
reconvene  for  the  purpose  of  develop- 
ing a  design  for  a  Department  of  Cor- 
rections Correctional  Officer  badge. 
Committee  members  selected  the  badge 
(shown  in  photo)  after  receiving  input 


and  comments  from  the  facilities  they 
represented. 

The  badge,  a  shield  and  star  design, 
was  selected  by  the  committee  to  repre- 
sent the  old  and  the  new  -  the  star  as  our 
two  prisons,  Montana  State  Prison  and 
the  Montana  Women's  Prison,  the  shield 
representing  Treasure  State  Boot  Camp, 
and  the  newness  of  the  design  represent- 
ing the  incorporation  of  Pine  Hills  Youth 
Correctional  Facility,  Riverside,  and  all 
the  secure  care  facilities. 

Hats  off  to  the  Selection  Committee 
forajob  well  done!! 


Correctional  Officer  Alternative  Pay  Plan  (Badge  Selection)  Committee: 

Left  to  Right  standing  -  Wayne  Temes,  Trainer.  DOC;  Drill  Sgt.  Wayne  Cameron,  TSCTC: 

Chris  Cfiristensen,  former  chairman,  now  with  Board  of  Crime  Control;  Director  Bill 

Slaughter.  DOC;  Marilyn  Hammel,  Correctional  Officer,  MWP;  Sheryl  Hoffarth,  PRC 

Unit  Manager,  Billings. 

Left  to  Rigiit  sitting  -  Carrie  Beach,  Correctional  Officer,  PHYCF;  Marwan  Saba, 

Correctional  Officer,  MSP;  Connie  Jones,  administrative.  Director's  Office;  andLt.  Dan 

Hess,  MSP. 

Badge  Selection  Committee  member  not  shown:  Correctional  Supervisor,  Joyce  Mead, 

MWP. 


DOC  Reorganizes  continued  from  Page  1 

Health  Services  wiU  move  under  the  director's  office  fi-om 
Professional  Services,  as  will  the  training  unit.  The  investiga- 
tion unit  will  be  combined  with  the  internal  audit  function  un- 
der the  director.  The  Board  of  Pardons  and  Parole,  headed  by 
Craig  Thomas,  remains  administratively  attached  to  the  De- 
partment. The  Board  is  independent,  but  worics  closely  with  DOC. 
The  new  treatment  center  for  fourth-time  Driving  Under 
the  Influence  (DUI)  offenders  was  placed  under  Administra- 
tor Mike  Ferriter,  head  of  Adult  Community  Corrections.  The 
center  is  expected  to  begin  taking  offenders  in  early  2002. 


The  Department  of  Corrections  hc^^ 
reinstated  four  Unit  Managers  and  one 
Correctional  Lieutenant  at  Montana 
State  Prison  suspended  during  an  inves- 
tigation of  timekeeping  irregularities. 

These  employees  were  suspended 
in  April/May  while  the  review  was  be- 
ing conducted.  All  five  employees  as- 
sumed their  original  positions  and  no 
criminal  charges  were  filed.  The  Depart- 
ment of  Corrections  terminated  Erwin 
Struble,  a  third  shift  captain,  after  dis- 
covering that  his  timesheets  were  con- 
sistently unsupported  by  security  logs. 

"It  is  indeed  unfortunate  that  this  took 
so  long  to  resolve,"  said  Director  Bill 
Slaughter.  "However,  the  criminal  justice 
system  works  very  slowly,  even  with  our 
constant  prodding.  The  employees  were 
suspended  with  pay  to  protect  them.  We 
need  their  fiill  attention  when  they  are 
working;  we  didn't  want  them  worrying 
about  an  ongoing  investigation." 

Slaughter  added  that  "the  Depart^ 
ment  of  Corrections  is  pleased  to  hav^^ 
all  staff  back  at  work." 

The  investigation  revealed  strong 
support  for  an  automated  time  keeping 
system.  A  committee  is  studying  options, 
including  automated  time  clocks. 


/% 


\ 


See  the  latest  news  on  the 
Department  and  the  latest 
edition  of  The  Correctional 
Signpost  on  the  website  at 
www.corstate.mt.us  under 
the  News  catagory. 


Norma  Jean  Boles,  Health  Services  Manager,  will  be  in  charge 
of  starting  up  the  center. 

You  can  rest  assured  that  we  all  have  the  support  of  Gov. 
Judy  Martz,  too.  "I'm  really  pleased  with  what  Bill  Slaughter  has 
accomplished  during  the  past  few  months,"  Gov.  Martz  said.  "I'm 
also  impressed  with  the  DOC  employees  and  how  they  are  work- 
ing to  improve  the  Department's  image."  M 
We  are  in  this  together  and  it's  important  that  we  cooperate 
with  one  another.  Please  feel  free  to  discuss  your  concerns  about 
our  reorganization  with  your  supervisors.  The  door  is  always  open. 
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Employee  of  the  Quarter  at  MSP 


By  Linda  Moodry,  PIO,  MSP 

P  Montana  State  Prison  is  pleased  to 
announce  that  Ken  Ingle  has  been  se- 
lected as  their  Employee  of  the  Quarter 
beginning  July  23, 200 1 . 

Ken  began 
employment  at 
MSP  in  Septem- 
ber 1991  as  the 
Director  of  the 
Chemical  De- 
pendency Pro- 
gram. Ken  is 
committed  to 
chemical  depen- 
dency treatment 
and  involves 
himself  in  activi- 
ties  that  pro- 
mote his  pro- 
gram. He  was  instrumental  in  develop- 
ing the  second  Intensive  Treatment  Unit 
for  chemical  dependency  programming 
to  meet  the  increased  needs  of  the  MSP 

l^opulation.  Also  under  Ken's  leadership, 
the  Medicine  Wheel  Program  was  de- 
veloped and  has  recently  been  recog- 
nized as  one  of  the  leading  programs  in 
the  nation. 

Ken's  expertise  has  placed  him  on 
many  committees  within  the  Department 
of  Corrections,  and  he  recently  was 


Left  to  Right:  Deputy  Warden  Myron 
Beeson,  Chemical  Dependency 
Director  Ken  Ingle  and  Treatment 
Program  Manager  Sandy  Heaton 


nominated  by  DOC  Director  Bill  Slaugh- 
ter to  serve  as  a  member  of  the  Pro- 
gram Treatment  Committee.  This  com- 
mittee will  monitor  all  treatment  programs 
statewide.  Ken 
also  serves  on  the 
planning  commit- 
tee for  4'"  DUI 
offenders  and  will 
provide  assis- 
tance and  devel- 
opment of  this 
program  on  the 
Montana  State 
Hospital  Campus. 
Ken  models 
professionalism 
and  caring.  He 
puts  in  a  lot  of 
time  and  effort  to  provide  quality  chemi- 
cal dependency  treatment  and  contrib- 
ute to  the  chemical  dependency  field  both 
within  the  state  and  nationally. 

To  receive  this  honor  an  employee 
must  meet  specific  criteria  and  be  re- 
viewed by  a  selection  committee.  The 
Employee  of  the  Quarter  receives  a  cer- 
tificate of  appreciation,  a  special  park- 
ing space  during  the  quarter,  and  a  pen 
from  the  Warden. 

CONGRATULATIONS  KEN! 


Longtime  Staff  Retires  From  MSP 


m 


By  Linda  Moodry,  PIO,  MSP 

Two  long-term  staff  at  Montana 
State  Prison  recently  retired  after  a  com- 
bined 54  years  of  service. 

Johnny  Johnson  retired  July  4*  af- 
ter 29  years  at  Montana  State  Prison. 
John  came  to  MSP  as  an  officer  on  April 
1 8, 1972,  was  promoted  to  sergeant,  pro- 
oted  to  Lt.  and  into  Training  on  March 
15,  1982,  and  upon  retirement  worked 


as  a  Transportation  Officer. 

Bill  Whitney  also  retired  fi-om  the 
prison.  Bill  came  to  MSP  on  July  8, 1 975 
as  the  Service  Truck  Driver  and  retired 
in  this  position  on  July  10  after  25  years 
of  service. 

We  will  greatly  miss  both  of  these 
staff  members.  We  will  miss  their  smiles, 
a  joke  now  and  then  and  their  dedica- 
tion. Take  care  and  enjoy  retirement. 


MSP's  Cookie 
Munchers  Win 
Health  Challenge 

By  Linda  Moodry,  PIO,  MSP 

The  "Cookie  Mimchers"  is  one  of 
three  teams  fi-om  Montana  State  Prison 
to  participate  in  the  Health  Challenge 
sponsored  by  the  Employees  Benefit 
Bureau.  The  "Cookie  Munchers"  was 
number  one  of  35  teams  in  the  "Food 
and  Fitness"  program. 

The  Health  Challenge  was  a  pro- 
gram offered  to  all  state  employees,  to 
promote  habits  for  a  healthier  lifestyle. 
The  Challenge  was  two  eight-week  pro- 
grams, one  called  "Move  to  Improve," 
focusing  on  getting  people  to  make  ex- 
ercise a  part  of  their  daily  routine.  The 
second  program,  "Food  and  Fitness," 
stressed  an  exercise  regiment  but  also 
focused  on  good  eating  habits  and  nutri- 
tion. These  programs  are  designed  to 
enhance  participants  eating  and  exercise 
habits  for  a  healthier  lifestyle. 

Members  of  the  "Cookie 
Munchers"  include  Bob  Orrino,  Teacher, 
Technology  Education;  Denise  DeYott, 
Mailroom  Supervisor;  Sherry  Davidson, 
Administrative  Assistant;  Chris  Quigley, 
Sex  Offender  Treatment  Coordinator; 
Linda  Barney,  Correctional  Officer;  and 
Bill  Jones,  Jim  Powell  and  Jon  Stevenson 
from  the  Recreation  Department. 

Congratulations  for  a  job  well  done. 


Signpost  now 
Available  on 
Website 

The  Correctional  Signpost  is 
now  available  on  the  Department 
website  (www.cor.state.mt.us).  It 
is  generally  posted  before  the 
printed  copies  are  sent. 

If  you  are  interested  in  down- 
loading it  from  the  website  instead 
of  receiving  a  printed  copy  of  it, 
please  send  me  your  name,  ad- 
dress and  e-mail  address. 
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Health  Corner 

Are  You  at  Risk  for  a  Stroke? 

By  Barb  Mueske,  Nursing  Services  Administrator,  MSP 

Several  factors  put  people  at  risk  for  stroke.  While  we  cannot  control  factors 
like  growing  older,  family  history,  and  prior  stroke,  race  and  gender,  we  can  modify, 
treat  or  control  most  factors  to  lower  our  risk.  We  can  change  factors  that  result 
from  lifestyle  or  environment.  Below  is  a  risk  assessment  tool  to  assist  you  in  deter- 
mining whether  or  not  you  are  a  risk  for  stroke: 
Risk  Factors  That  Can't  Be  Changed: 

1 .  Increased  Age 

2.  Gender 

3.  Heredity  (Family  History)  of  Stroke 

4.  Prior  History  of  Stroke  or  Heart  Attack 

Risk  Factors  That  Can  Be  Changed,  Treated,  Modified  or  Controlled  To 
Lessen  Risk  Of  Stroke 

1 .  High  Blood  Pressure 

2.  Diabetes 

3.  Carotid  or  Artery  Disease 

4.  Atrial  FibriUation 

5.  Other  Heart  Disease 

6.  Transient  Ischemic  Attacks 

7.  Certain  Blood  Disorders 

8.  Sickle  cell  Anemia 

9.  High  Blood  Cholesterol 
Lifestyle  Factors  That  Increase  Risk 

1 .  Tobacco  Use 

2 .  Physical  Inactivity  and  Obesity 

3 .  Excessive  Alcohol 

4.  Illegal  Drug  Abuse 
Stroke  is  Amercia  's  #3  killer 
Know  the  Signs  of  Stroke 

1 .  Sudden  numbness  or  weakness  in  the  face,  arm  or  leg,  especially  on  one 
side  of  the  body. 

2.  Sudden  confusion  or  trouble  speaking  or  understanding. 

3 .  Sudden  trouble  seeking  in  one  or  both  eyes. 

4.  Sudden  trouble  walking,  dizziness,  loss  of  balance  or  coordination 

5.  Sudden  severe  headache  with  unknown  cause. 
Stroke  Is  A  Medical  Emergency 

Remember  to  call  9 1 1  immediately.  Receiving  treatment  within  three  hours  can 
greatly  reduce  the  risk  of  permanent  damage. 

This  information  is  brought  to  you  by  the  American  Stroke  Association. 


MFSE  Negotiates  Contracts  at  MSP 

By  Linda  Moodry,  PIO,  MSP 

The  Montana  Federation  of  State  Employees  and  Managment  at  Montana 
State  Prison  are  currently  in  the  process  of  contract  negotiations.  Marwan 
Saba,  Union  President,  anticipates  a  mid- August  completion  date. 


Region  IV  Says 
Goodbye  to 
Officer  Lathan     • 

By  John  Boyd,  P«&P  Officer, 
Billings 

Region  IV  is  saying  goodbye  this 
month  to  one  of  our  officers  who  will  be 
leaving  us  for  Anchorage,  Alaska.  Al- 
though she  has  been  with  the  Depart- 
ment for  less  than  two  years,  the  improve- 
ments that  Karyn  Lathan  has  made  in 
this  region  are  phenomenal. 

Karyn,  who  started  in  November 
1999,  was  the  first  in  this  region  to  be 
trained  on  the  Cognitive  Principles  and 
Restructuring  (CP&R)  and  immediately 
started  early  morning  groups  for  her  of- 
fenders. Additionally,  she  initiated  a  Life 
Skills  group,  which  is  going  strong.  Karyn 
has  also  been  a  strong  advocate  for  vic- 
tims' rights  and  has  facilitated  meetings 
of  the  Victim's  Information  Network  at 
the  Regional  Office.  These  meetings 
brought  together  Probation  Officers,  Vic- 
tim Specialists,  Mental  Health  workej^^ 
and  representatives  from  the  Police  D^^ 
partment. 

One  of  Karyn's  unfinished  plans  here 
in  Region  IV  was  to  establish  a 
mentoring  program.  It  is  hoped  that  some 
other  officer  will  take  up  the  cause  and 
bring  this  program  into  being. 

In  a  short  period  of  time.  Officer 
Lathan  has  allowed  this  office  to  grow 
into  a  place  where  we  don't  just  hold 
offenders  accountable  for  their  behav- 
ior, but  actually  offer  them  a  hand  and 
attempt  to  show  them  the  way. 

Both  officers  and  the  offenders  will 
miss  having  Karyn  in  our  office.  We  all 
wish  her  well  in  her  new  endeavors  up 
North  and  we  wanted  to  let  the  rest  of 
the  state  know  what  we  will  be  missing. 
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Region  1  Officer  Remains 

By  Tom  Pinsonneault,  Juvenile  Parole  Officer, 
issoula 

Seventy-one  kids  aged  9-1 1  participated  in  the  34th  An- 
nual Law  Enforcement  Youth  Camp  July  22-27th  at  Camp 
Paxson  in  Seeley  Lake.  The  camp  is  sponsored  by  the  Missoula 
County  Sheriffs  Office,  with  the  support  of  local  and  regional 
donations.  The  youth  were  referred  by  local  agencies,  schools 
and  youth  court,  and  the  camp  is  free  for  the  participants. 

The  Rocky  Mountain  Elk  Foundation  put  on  an  animal 
identification  presentation,  and  the  Seeley  Lake  Volunteer 
Fire  Department  showed  the  kids  how  to  react  in  a  fire  situ- 
ation. In  addition  to  all  the  daily  activities,  the  youth  partici- 
pated in  water  Olympics,  land  Olympics,  a  hike  to  Murrell 
Falls  and  a  peanut  carnival. 

People  from  all  aspects  of  law  enforcement  and  the  com- 


Active  with  Juveniles 

munity  of  Missoula  make  this  camp  possible.  I  have  been  at- 
tending this  camp  since  the  early  1990s.  I  appreciate  the  De- 
partment of  Corrections  ongoing  support  of  the  program. 
[Editor's  Note: 

Juvenile  Parole  Officer  Tom  Pinsonneault  was  part  of 
a  four-person  panel  that  recently  reviewed  grants  for  the 
Association  of  Children  Youth  and  Families.  His  panel 
graded  11  grants  from  around  the  country  to  benefit  run- 
away, homeless  and  street  youth  throughout  the  country. 

The  chosen  applicants  will  receive  up  to  $100,000  a  year 
for  three  years  to  help  support  their  programs.  The  Associa- 
tion of  Children  Youth  and  Families  distributed  $8.8  million  to 
programs  all  over  the  United  States.  If  you  have  any  ques- 
tions about  this  process  or  how  to  be  involved  with  writing, 
finding  or  reviewing  grants  call  Tom  at  (406)  544-3490.] 


Associate  of  Applied  Science  Degree  in  Protective 
Services-Corrections  Available  Through  HCT 


« 


By  Ted  Plaggemeyer,  Interim  Associate  Dean  for 
Academic  Affairs,  HCT 

The  Helena  College  of  Technology  of  the  University  of 
Montana  (HCT)  and  the  Montana  Department  of  Correc- 
Jions  (DOC)  have  been  working  on  a  joint  project  to  develop 
new  two-year  Associate  of  Applied  Science  Degree  (AAS) 
for  Corrections  and  Detention  employees.  Corrections  is  a 
challenging  profession.  Post-secondary  education  helps  em- 
ployees meet  the  challenges,  improves  confidence,  and  en- 
hances advancement  opportunity. 

The  DOC  and  HCT  began  the  program  as  a  pilot  project 
by  offering  a  course  in  Deer  Lodge  in  the  fall  of  1999.  HCT 
has  continued  with  the  original  group  of  students  and  is  now 
teaching  a  third  course  in  Deer  Lodge.  The  HCT  200 1  -2002 
catalog  will  include  the  new  program  with  a  basic  descrip- 
tion of  the  curriculum  and  two-year  course  sequence. 

HCT  plans  to  deliver  much  of  the  coursework  for  this 
new  Associate  of  Applied  Science  Degree  (AAS)  through 
non-traditional  teaching  methods  such  as  the  Internet.  This 
will  allow  students  to  complete  the  work  at  their  own  pace 
and  will  accommodate  the  demands  of  shift  work  and  re- 
mote locations.  Plans  for  Fall  Semester  2001  currently  call 
for  online  instruction  of  COR  100  Introduction  to  Criminal 
Justice  and  one  additional  class  offering  in  Deer  Lodge.  Ex- 
panding the  corrections  course  offerings  for  the  fall  largely 
depends  on  the  interest  in  the  curriculum. 

Montana's  corrections  and  detention  employees  fill  a  dif- 
ficult public  safety  and  human  service  role.  This  degree  is 
Resigned  to  provide  the  student  with  skill  development  while 
increasing  cognitive  understanding  for  performance  as  a  cor- 
rections or  detention  professional.  The  degree  will  also  pro- 
vide the  corrections  or  detention  employee  the  opportunity 
for  educational  growth  through  higher  education. 


Curriculum 

Associate  of  Applied  Science  Degree  for  the  Correctional 
Employee 

68  semester  credits 
Course  List 

Technical  courses  (49  credits) 
CORl  00  Introduction  to  Criminal  Justice  (3) 

CORllO  Ethics  and  Professionahsm  (2) 

COR  1 20  Diversity  in  Protective  Services  (3) 

CORl 30  Correctional  Systems  and  Practices  (3) 

CORl 35  Correctional  Systems  and  Practices  Lab  (2) 

COR  1 40  Interpersonal  Communications  in  Correctional 

Facilities  (3) 
CORl  50  Fundamentals  of  Criminal  Law  (3) 

COR  1 60  Mental  Illness  in  the  Inmate  Population  (3) 

COR200  Administrative  Issues  in  Correctional  Facili 

ties  (3) 
C0R2 1 0  Correctional  Security  (2) 

COR220  Rights  of  Prisoners  (3) 

COR230  Substance  Abuse  in  Correctional  Facilities  (2) 

COR240  Management  of  Special  Needs  Offenders  (3) 

COR250  Management  of  Juvenile  Offenders  (3) 

COR260  Emergency  Preparedness  (2) 

COR270  Classification  and  Treatment  Practices  (3) 

COR280  Corrections/Detention  Basic  training  (6) 

COR290  Internship  for  Pre-service  (6) 

Education  is  one  of  the  keys  to  the  future  and  HCT  is  hop- 
ing to  provide  our  state's  corrections  and  detention  personnel 
with  another  opportimity  to  build  a  foundation  for  personal  and 
professional  success.  If  you  have  additional  questions  please  to 
call  Student  Services,  406-444-6800  at  the  Helena  College  of 
Technology. 
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Youth  Resources  Directory  Goes  Electronic 


By  Julie  Buchman,  Juvenile 
Residential  Placement  Unit,  DOC 
Diane  White,  Mental  Health 
Services  Bureau,  DPHHS 

Effective  August  1 ,  the  Department 
of  Corrections  web  page  has  a  Hnk  un- 
der "Resources"  to  the  Montana  Youth 
Resources  Directory. 

The  Directory  has  been  set  up  with 
a  wide-ranging  search  parameter.  Infor- 
mation can  be  obtained  by  a  specific  fa- 
cility, county,  geographical  area  or  ser- 
vice type.  The  search  will  then  bring  up 
a  list  of  facilities,  which  can  then  take 
you  to  an  individual  facility  and  its  per- 
sonal web  site.  This  will  be  a  valuable 
tool  to  obtain  current  information  on  a 
large  number  of  services. 

Child  serving  agencies  and  provid- 
ers in  the  directory  include:  Therapeutic 
Foster  Care,  Residential  Treatment  Fa- 
cility, Regular  and  Therapeutic  Youth 
Group  Homes,  Youth  Shelter  Care,  Men- 
tal Health  Case  Management,  Family 

Word  Tip 

Enhancing  Forms 

By  John  Daugherty 
Network  Administrator 

Online  forms  are  very  usefial;  how- 
ever, upon  protecting  the  form,  the  user 
loses  a  certain  amount  of  control.  That, 
after  all,  is  the  whole  idea  behind  pro- 
tecting a  form  template.  Still,  the  reduced 
functionality  can  be  a  source  of  great 
frustration  for  users.  One  way  of  get- 
ting around  this  problem  is  to  divide  the 
document  into  sections,  some  protected 
and  some  not,  making  the  unprotected 
areas  easier  to  manipulate. 

1.  Create  the  form  template  insert- 
ing the  necessary  tables,  headings,  and 
header  and  footer  information. 

2.  Decide  which  areas  you  want  to 
protect  and  which  areas  should  be  un- 
protected. 

3.  Place  the  cursor  at  the  beginning 
of  the  first  area  that  is  to  be  protected. 


Support  Services,  Adoption  Services, 
Attachment  Based  Therapy,  Academic, 
Comprehensive  School  and  Community 
Treatment,  Medication  Management, 
Outpatient  Therapy,  Crisis  Intervention, 
Acute  Inpatient  Mental  Health  Unit, 
Adolescent  Partial  Hospital,  Maternity/ 
Mother  Child  Program,  Long  and  Short 
term  Detention,  Chemical  Dependency 
Treatment,  State  Juvenile  Correctional 
Facility,  Sex  Offender  Treatment,  Deten- 
tion Facilities,  Therapeutic  Family  Care, 
Developmental  Disabilities,  Juvenile  Pro- 
bation. Information  found  on  the  direc- 
tory includes:  facility  name,  city,  county, 
region,  youth  or  adult,  age  ranges  served, 
services  available,  applicable  license,  ad- 
ministrator, contact  name,  phone  num- 
ber and  address. 

Since  this  is  a  start-up  version  of  the 
directory,  child  serving  agencies  and  pro- 
viders should  review  their  information  in 
the  directory  and  submit  changes  to  one 
of  the  following  individuals:  Julie 


With  Sections 


4.  Click  Insert  |  Break  |  Continuous  | 
OK. 

5.  Repeat  the  process,  keeping  track 
of  the  sections  and  the  desired  protec- 
tion level  for  each  (the  status  bar  at  the 
bottom  of  the  screen  will  tell  you  the  sec- 
tion your  cursor  is  in). 

6.  Protect  the  document  by  clicking 
Tools  I  Protect  Document  |  Forms  Sec- 
tions (Note:  The  document  must  have 
two  or  more  section  breaks  for  this  fea- 
ture to  be  enabled). 

7.  Check  off  the  sections  that  should 
be  protected. 

8.  Save  the  document. 

Now  you're  assured  that  items  like 
headers,  logos,  and  banners  won't  be 
deleted  accidentally  while  other  areas 
are  edited  as  necessary 


Buchman,  Department  of  Corrections, 
jbuchman@state.mt.us,  444-655 1 ;  Dian^^ 
White,  Mental  Health  Services  Bureai^P 
dwhite@state.mt.us,  444-7064;  Shannon 
Powell,  First  Health,  SLPowell@fhsc.com, 
866-545-9428  or  449-2331;  Liz  Harter, 
Licensure  Bureau,  lharter@state.mt.us, 
444-6587;  or  John  Clymer,  Child  and 
Family  Services,  jclymer@state.mt.us, 
444-5920. 

Many  thanks  to  Sherry  Meador  of 
the  Supreme  Court's  Court  Assessment 
Program  for  spearheading  the  project; 
Bo  Tumbow  of  Tempest  Technologies 
for  developing  the  program;  Lisa 
Mecklenberg  Jackson  with  the  State  Law 
Library  who  oversees  the  website; 
Candy  Wimmer  and  Shannon  Powell  of 
First  Health;  Diane  White  of  the  Mental 
Health  Services  Bureau;  Liz  Harter  of 
the  Licensure  Bureau;  John  Clymer  of 
the  Child  and  Family  Services,  and  Julie 
Buchman  with  Corrections  for  collabo- 
rating on  this  directory. 

Outlook  Tip  w 

Meeting  Requests 

By  John  Daugherty 
Network  Administrator 

If  one  of  your  busy  users  wants  to 
have  a  delegate  keep  track  of  his  Calen- 
dar but  doesn't  want  to  receive  any  re- 
quests or  responses  himself,  the  user  can 
easily  take  himself  off  the  meeting  re- 
quest and  response  carousel.  To  set  this 
up,  follow  these  steps: 

1 .  Go  to  Tools  I  Options.  Click  the 
Delegates  tab.  Double-chck  the  delegate. 

2.  In  the  Delegate  Permissions  dia- 
log box,  select  Editor  (Can  Read,  Cre- 
ate, And  Modify  Items)  from  the  Calen- 
dar drop-down  list. 

3.  Select  the  Delegate  Receives 
Copies  Of  Meeting-Related  Messages 
Sent  To  Me  check  box  and  click  OK. 

4.  On  the  Delegates  tab,  select  the 
Send  Meeting  Requests  And  Response: 
Only  To  My  Delegates,  Not  To 
check  box. 

5 .  Click  OK  to  exit  all  dialog  boxes. 
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New  Challenge 
Program  for 
Women  at  MWP 

By  Ellen  Bush 

Public  Information  Specialist 

Six  women  at  Montana  Women's 
Prison  are  in  a  new  "boot  camp"  pro- 
gram. The  Intensive  Challenge  Program 
provides  a  para-military  setting  for  fe- 
male offenders  that  challenges  them 
through  work,  physical  fitness  require- 
ments and  good  health  practices. 

The  program  is  similar  to  the  "boot 
camp"  at  Treasure  State  Correctional 
Training  Center,  but  designed  for  women. 
The  program  begins  at  5  a.m.  and  runs 
until  9:30  p.m.,  keeping  the  women  busy 
throughout  the  day. 

The  challenge  program  serves  as  an 
alternative  to  long-term  incarceration  in 
a  prison  setting.  Successful  completion 
of  the  90  to  120-day  programs  may 
qualify  trainees  for  sentence  reduction 
^or  community  placement.  Trainees  will 
je  isolated  from  the  general  offender 
population  while  in  the  program.  They 
gradually  earn  privileges  such  as  phone 
calls  and  visits  from  family. 

Trainees  are  expected  to  work,  at- 
tend programs  and  perform  physical  ex- 
ercises at  their  maximum  potential.  They 
are  not  touched,  sworn  at  or  abused. 

An  informational  brochure  is  avail- 
able upon  request.  For  more  information, 
call  Steve  Griffin  at  406-247-5 1 00. 


DOC  Helps  Victims  Collect  Restitution 


Many  victims  will  tell  you  that  they 
have  yet  to  see  full  payment  of  restitu- 
tion from  their  offenders,  even  though 
judges  always  order  payments  in  the  sen- 
tencing order.  This  situation  is  more  than 
frustrating  for  victims. 

County  Clerks  of  Court  will  tell  you 
that  keeping  track  of  restitution  and  dis- 
tributing it  to  victims  is  not  their  favorite 
job.  It's  difficult  to  keep  track  of  various 
court  and  local  fees  and  keep  the  ac- 
counting of  restitution  funds  separate. 

Faced  with  these  problems,  the  De- 
partment of  Corrections  wants  to  do  a 
better  job  of  helping  victims  collect  what 
is  owed.  An  experimental  pilot  program 
through  the  Department  of  Revenue  was 
educational,  but  not  as  successful  as 
hoped.  The  pilot  program  known  as  the 
Restitution  Accord  recently  ended  after 
feedback  from  district  judges  and  clerks. 

The  Department  of  Corrections  will 
soon  begin  a  pilot  program  in  Butte-Sil- 
ver  Bow  County  (Second  Judicial  Dis- 
trict) to  collect  restitution  from  offend- 
ers directly  through  the  Probation  and 
Parole  Bureau  within  the  department. 
DOC  will  then  monitor  and  distribute  the 
fiinds  directly  to  the  victims  rather  than 
back  to  the  county  attorney,  in  Butte-Sil- 
ver  Bow's  case.  Corrections  will  con- 
tinue to  use  the  Department  of 
Revenue's  tax  collecting  process  and 


wage  garnishments. 

Mary  Fay,  Bureau  Chief  for  Proba- 
tion and  Parole,  is  optimistic  about  the 
new  program.  "I  think  we  can  do  a  bet- 
ter job  of  collecting  the  restitution,"  she 
said.  "This  process  will  limit  the  number 
of  entities  involved  in  the  collection  and 
distribution,  making  it  more  efficient  and 
easier  to  monitor  payments  for  the  vic- 
tims." 

Director  Bill  Slaughter  said  he  is 
eager  to  make  offenders  accountable  and 
put  them  on  a  regular  payment  sched- 
ule. Even  if  they  can  only  afford  a  small 
amount  when  they  first  get  out  of  prison, 
they  should  be  paying  something.  "Even 
$5  a  week  makes  a  big  difference  to  the 
victim,"  he  said. 

If  an  offender  is  terminated  from 
supervision  and  has  not  paid  restitution 
in  frill  or  if  the  offender  is  in  the  arrears, 
the  Department  of  Revenue  can  collect 
restitution  owed  to  victims  by  garnishing 
wages  and  taking  state  income  tax  re- 
turns. That  restitution  owed  by  the  of- 
fender becomes  a  debt  to  the  state  and 
a  lifetime  debt,  according  to  Montana 
statutes. 

Questions  concerning  victim  restitu- 
tion can  be  addressed  to  DOC's  Proba- 
tion and  Parole  Bureau  or  the  Adminis- 
trative Services  Division. 


DOC  Staff  Development  /  Training  Bureau  Training  Schedule 

Employees  wishing  to  attend  any  scheduled  training  session  may  register  by  submitting  a  Training  Request  Form  to  the 
Training  Bureau.  For  additional  information,  please  contact  Training  Bureau  at  [406]  846- 1 320    ext.  #2443 . 


September 

Time 

10-28 

8am  -  5pm 

11 

12pm -4pm 

11-13 

8am -4pm 

12 

TBA 

17 

Sam -4pm 

20 

Sam- 12pm 

20 

Sam -4pm 

27-28 

Sam -4pm 

29 

llam-2pm 

Course  Title 

Correctional  Detention  Officer  Basic 
Interviewing  Skills 
Access  97 
Aging  Offenders  and  Offenders  with 


Site  Location 

MLEA  Helena,  Montana 
Deer  Lodge,  Natl  Guard  Armory 
Deer  Lodge,  Computer  Lab 
Deer  Lodge,  Natl  Guard  Armory 


Chronic/Terminal  Ilhiess  -  Video  Conference 


Internet  Research 

Oudook98 

Behavior  Based  Interviewing  Course 

Windows  95 

Critical  Knowledge  About  I2-step 


Deer  Lodge,  Computer  Lab 
Deer  Lodge,  Computer  Lab 
Deer  Lodge,  Natl  Guard  Armory 
Deer  Lodge,  Computer  Lab 
Deer  Lodge,  Nad  Guard  Armory 


Programs  for  Criminal  Justice  Professionals 


Cost 

$235 


Hours 

120 
4 
21 

TB 

7 
4 
7 
14 
3 
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DOC  Makes  it  Through  FY01  in  Positive  Position 

By  Becky  Buska,  Budget  Bureau  Chief 

The  Department  of  Corrections  made  it  through  fiscal  year  2001  in  a  positive  financial  position.  The  Department's  genejj^ 
fund  budget  for  FYOl  was  approximately  $96.3  million  (including  a  $4.0  million  supplemental  approved  by  the  last  Legislature^. 
Actual  general  fund  expenditures  as  of  July  28,  2001  were  approximately  $95.3  million.  The  remaining  appropriation  balance 
(approximately  $  1  million  or  1  %)  may  be  partially  used  for  expenses  related  to  FYO 1  that  were  not  known  about  before  the  end 
of  the  fiscal  year  with  the  remainder  reverting  to  the  state  general  fund.  This  accomplishment  can  be  attributed  to  ALL  the 
Department's  staff  personal  efforts  to  contain  costs.  Thank  you  for  all  your  efforts. 

As  we  move  into  FY02,  please  be  aware  that  your  efforts  to  continue  cost  containment  are  necessary  and  appreciated.  In 
a  memo  fi"om  Chuck  Swysgood,  Budget  Director  for  the  State  of  Montana,  we  are  urged  to  being  looking  now  for  "constructive 
ways  to  provide  better  services  more  efficiently."  The  projections  for  the  2005  biennium  show  that  restricted  spending  will  be 
necessary.  (See  memo  dated  August  6,  2001 .) 

In  each  of  your  own  work  areas,  please  be  thinking  of  cost  savings  ideas  and  share  them  with  your  supervisors.  Together  we 
will  continue  to  operate  the  Department  of  Corrections  in  a  strong  fiscal  manner. 


Office  of  the  Governor 
Budget  and  Program  PLAi<nyiT«(G 

State  OF  Montana 

judymartz  uflnia^^^^n  POBOX200802 

C30VERN0R  v^B^^SSHHb  Helena,  Montana  S9620-0802 


MEMO  TO:  Agency  Directors  and  Central  Services  Admlnistiators 

FROM:  Chuck  Swysgood,  Budget  Director 

Office  of  Budget  and  Program  Planning 

DATE:  Augusts,  2001 

SUBJECT:  Creating  a  Four>Year  Window  to  Plan  for  Programa  and  Budgets 

I  Itnow  it  Is  early  to  begin  thinking  about  the  2003  Legislature  and  the  2005  biennium  executive  budget,  but 
that  is  exactly  why  I  am  writing  to  you  now.  The  report  presented  to  the  Legislative  Finance  Committee 
shows  a  S57  million  structural  Imbalance  of  general  fur>d  expenditures  exceeding  general  fund  revenue  In 
the  next  biennium,  together  with  a  cost  of  SSO  million  to  annualize  appropriations  phased-ln  during  the 
current  biennium.    Even  the  most  optimistic  of  general  fund  revenue  growth  projections  ^11  not  be  enough 
to  cover  this  $107  million. 

Therefore,  I  am  urging  that  you,  your  administrators  and  your  program  staff  t>egin  now  to  look  for 
constructive  >Arays  to  provide  better  services  more  efficiently.   There  likely  are  some  v/ays  we  in  state 
government  can  administer  our  programs  more  effectively.    Please  t>e  developing  your  service  delivery 
plans  now  not  only  for  the  2003  biennium,  but  also  for  the  2005  biennium. 

Please  ensure  that  all  of  your  program  staff  are  a>vare  of  this  direction  to  restrict  spending  for  the  2005 
biennium.   Additional  Information  regarding  the  executive  planning  process  (EPP)  wdll  be  forthcoming. 
Your  leadership  will  be  critical  in  determining  ho^  all  of  us  in  state  government  can  move  forward 
positively  >Arlthout  the  enormous  RIFs  arKl  reductions  that  many  corporations  are  experiencing. 

It  Is  urgent  that  you  also  convey  the  essence  of  this  message  to  the  special  Interest  groups  with  whom  you 
work.  Partner  with  them  to  creatively  find  neNV  ways  to  manage  and  deliver,  rather  than  allowing  them  to 
continue  making  plans  for  grovtring  government  through  new  proposals. 

Thank  you  for  your  leadership.   Please  call  me  If  you  have  questions  or  suggestions. 

/ 


TEI.epHONE:   <406)  444-3616   Fax:   <406)  444-4670 


Corrections  Newsletter 


Julv/Au2ust  2001 


Pase9 


Employee  Happenings 


wk 


PINE  HELLS  YOUTH  CORRECTIONAL  FACILITY 

ew  Employees 

Katie  Copps  Social  Worker  7/30/01 

Ruth  Forberg  Chemical  Dependency  Counselor  7/31/0 1 

Dee  McLellan  Chem  Dependency  Counselor/Unit  Mngr  7/3 1  /0 1 

PROBATION  &  PAROLE  BUREAU 

New  Employees 

Tawnia  Everhard  Admin.  Support,  Helena  P&P  8/06/01 

Kellie  Stafford  Drug  Court  Officer,  Bozeman  P&P  7/30/0 1 

Roxaime  Jozwik,  Hamilton  P&P,  left  the  Department  July  27  to  take  a  position 
with  the  Wyoming  Department  of  Corrections.  Good  luck,  Roxaime. 


Wedding 
Bells 

Amy  Gualt  and 

Glen  Stoddard 

were  were  married  on 

June  30, 200 1 .  Amy  is  a  Probation 

&  Parole  Officer  in  Kalispell. 

Tracy  Greenwood  and  Mark 
Moseman  were  married  on  July  14, 
200 1 .  Tracy  is  a  Probation  & 
Parole  Officer  in  Helena. 


Karen  Skalko  Johnston,  wife  of  Brian  Johnston  (PHYCF  Correctional  Rec- ' 
reation  Specialist),  mother  of  newborn  Karen  Nancy  Johnston,  and  Chemical 
Dependency  Counselor  at  PHYCF,  passed  away  July  28*,  2001  due  to  child- 
birth complications.  Everyone  at  DOC  sends  Brian  our  condolences  on  the  loss 
of  his  wife.  Karen  was  a  wonderful  friend  and  she  will  be  missed. 

Department  of  Corrections  would  also  like  to  take  this  opportunity  to  extend 
our  congratulations  to  Brian  and  Karen  on  the  birth  of  such  a  special  little  girl, 
Karen  Nancy  Johnston.  May  she  truly  know  how  much  her  mother  loved  her 
and  will  be  missed.  i 


The  Leadership  Test 

Am  I  doing  the  right  thing  . . . 

at  the  right  time  . . . 

the  right  way  . . . 

and  for  the  right  reason? 


■t-1-: 
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DOC  Populations 


*ADP 

MSP 1,268 

Regional  Prisons  &  Crossroads  Correctional  Center.. ..796 

Treasure  State  Correctional  Training  Center  (male) 42 

Treasure  State  Correctional  Training  Center  (female) 4 

Montana  Women's  Prison 71 

MWP  County  Jail  Hold  &  Crossroads  Corr  Center 77 

Pre-release  Program  (male)  429.63 

Pre-release  Program  (female) 104.75 

Riverside  Youth  Correctional  Facility 18 

Pine  Hills  Youth  Correctional  Facility 93 

Evaluation/Transition  Programs 17 

Intensive  Supervision  (Actual  Count  8/6/01) 252 

Probation  and  Parole  (Actual  Count  6/30/01) 6,045 

Community  Corrections  Jail  Hold  (ADP) 37 

The  above  information  reflects  the  *ADP  (Average  Daily 
Population  for  the  Month)  as  of  June  2001.  The  De- 
partment calculates  the  Average  Daily  Population  based 
on  total  custody  days  divided  by  the  number  of  days  in 
he  period.  JJ 
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Interstate  Caseload 


=\ 


Adult 


Probationers  supervised  in  other  states 763 

Parolees  supervised  in  other  states 94 

Parole  absconders 21 

Parolees  to  detainers  or  deported 39 

Parolees  in  prison  or  jail  in  other  states 18 

Out  of  state  probationers  residing  in  Montana 349 

Out  of  state  parolees  residing  in  Montana 91 

Juveniles 


Probationers  supervised  in  other  states 30 

Parolees  supervised  in  other  states 7 

Out  of  state  probationers  supervised  in  Montana 50 

Out  of  state  parolees  supervised  in  Montana 10 

The  above  information  reflects  the  monthly  caseload 
for  the  Interstate  Compact  Division  as  of  July2001. 
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Excel  Tip 

Hyperlink  To  A  Specific  Cell 

By  John  Daugherty 
Network  Administrator 

Did  you  know  that  you  can  create  a  hyperlink  from  a  Web  page  on  your  intranet 
or  the  Internet  to  a  particular  sheet,  range,  and  cell  in  an  Excel  workbook?  For 
example: 

<a  href="http://yourwebserver/hyperhnktesting.xls#Sheet  1 !  A 1  ">Link  Test  </a> 

This  hyperlink  will  open  your  file  called  HyperlLnktesting.xls  and  then  select  cell 
Al  on  Sheet  1. 

Using  this  kind  of  linking,  you  can  specify  exactly  where  your  user  will  enter  the 
workbook.  Users'  views  of  the  workbook  won't  be  bound  by  the  state  at  the  last 
save.  This  can  be  helpful  if  you  insert  the  link  to  a  Web  page  that  asks  the  user  to 
enter  data  in  a  particular  cell  or  area  of  a  sheet.  You  can  select  the  cell  for  them 
when  they  click  the  link. 
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DEPARTMENT  OF 
CORRECTIONS  MISSION 
The  Department  of  Corrections 
is  dedicated  to  public  safety  and 
trust  by  holding  adult  and  ju- 
venile offenders  accountable 
for  their  actions  against  victims 
through  custody,  supervision, 
treatment,  work,  restitution  and 
skill  development. 


•*  The  Daily  Population  Statistics  can  be  found        *• 

•    on  the  website  at  www.cor.state.mt.us/ccs/             • 

\    resources/statistics.asp                                              • 
•                                                                                     • 

1500  copies  of  this  public  document 
were  published  at  an  estimated  cost  of 
$.29  per  copy,  for  a  total  cost  of 
$444.47  which  includes  S289.56  for 
printing,  folding,  tabbing,  and  labeling 
and  $154.91  for  distribution. 

Persons  with  disabilities  who  need  an  alternative,  accessible  format  of  this  document  should 
contact  Department  of  Corrections  at  the  address  below.  Phone  406-444-3910. 

MONTANA  DEPARTMENT  OF  CORRECTIONS 

Sherri  Townsend,  News  Editor 

1539  11th  Avenue 

PO  Box  201301 

Helena  MT  59620-1301 

stownsend@state.mt.us 


RETURN  SERVICE  REQUESTED 


MONTANA  STATE  LIBRARY 
DEADHEAD 


